
 

 

South Lyon East High School 
SIP Meeting Minutes 

February 22, 2017 
 

Administration:  Dr. David Phillips, Karen Fisher  
 
Staff Members:   Ron Weber, Gail Joslin, Pete Schmitz (NHS Advisor) 
 
Parents:  Pam Bagosy, Michelle Brown 
 
Students:  
 
9th  Caitlin Porter                          12th Mike Machesky (guest NHS) 
10th  Aleison Kowalski     12th Madeline Gusick (guest NHS) 
10th  Dylan O’Connor     12th Hannah Devergilio (guest NHS) 
10th       Jared Keeney      12th Quinn Higgins, (guest, NHS) 
12th       Sydney Kist (guest – Senior Class President) 
12th       Andromeda Jones (guest - Senior Class Secretary) 
 
 

I. Announcements 
 
Dr. Phillips welcomed the staff, parents and students to the February SIP meeting.  It is the first 
meeting since November.  Dr. Phillips stated the spring is a busy time for SIP as we will discuss the 
Code of Conduct, budget, enrollment for 2017-18 and school improvement.   
 
Many activities and events have taken place since the last meeting and all went well. The students were 
asked about retaining the holiday assembly and there was support to do so. 
 
IA.  The SIP committee was petitioned by the Senior Class to provide an update to SIP regarding its 
intention to present to the East a senior gift, a bronze Cougar to be located near a prominent entrance 
way.  Sydney Kist, Senior Class President and Andromeda Jones, Senior Class Secretary, presented to 
the SIP Committee their intentions.  Following their presentation, the officers entertained questions 
from the committee.  The proposed gift was received well by the committee.   Noting the students 
excellent job of researching, planning and preparation, parent Pam Bagosy sent a note to Senior Class 
Advisor, Stacey Garrity, how impressed we were with Sydney and Andromeda’s presentation.  There 
are few details and suggestions to review yet. Hopefully the Cougar will be in place by next school 
year. 
 
IB.  A second student organization made a presentation to the SIP committee.  National Honor Society 
students,  Mike Machesky, Madelyn Guzick,, Hannah Devergilio, Quinn Higgins accompanied their 
advisor, Pete Schmitz, to initiate a proposal to pilot a recycle process of paper and plastic at EAST.  
Mike provided a slide presentation addressing the containers that would be used to collect the paper 
and plastic.   Dr. Schmitz provided insight into the history of collecting recyclables at East and the 
issues that surrounded the process.  Pete has worked closely with Chris Bullinger to iron out some of 
the logistics.   Pete will take a few minutes at an upcoming staff meeting to survey the staff as to their 
support for the process.  With SIP’s support the NHS group will continue to plan and fine tune their 
proposal. 
 
Dr. Phillips and the rest of the SIP Committee expressed their appreciation for each of the student 
presentations.  
 

 
 



 

 

II. Dr. Phillips referenced and brought attention to the following Upcoming Events 
 
2/22  Freshman Cougar Hour 
2/28  Dept. Meeting, 2:30-3:30pm 
3/7   Dept. Mtg./Dom 3/Course Rec/Review SIP, 2:30-3:30pm 
3/8   Half Day for Students-Curriculum day for Teachers 
3/9   Choir Pre-Festival Concert, 7:00pm 
3/14  Testing Training, 2:30-4:00pm 
3/17  End of 4th MP 
3/21  Testing Training, 2:30-4:00pm 
3/28  Culture & Climate w/Jay Marks, 2:30-3:30pm 

                   3/29    SIP meeting (Budget), 2:30pm        
        

      
III. School Improvement/NCA-Update/Annual Report 

 
Dr. Phillips related to the committee that the next few months would bequite busy for SIP.  The School 
Improvement season is upon us and the first documentation that needs to be submitted is the ED YES 
(Interim Self-Assessment) report.   The report is completed every year as an update between AdvancEd 
visits.   The deadline for submission is March 17.  Dr. Phillips will have copies available at the next 
SIP Meeting.   
 
Mr. Weber provided a update on all things Robotics.  He had just returned from parts supplier who had 
taken the specs designed by students and transformed the prototypes to actual parts. The committee 
was provided an opportunity to inspect the parts.   Ron made available drawings of the current robots 
(practice and competition) and briefly described the challenges and robot capacities needed to 
participate in the first competition in March.  Mr. Weber also provided a brief outline of the outside 
financial support the club as realized.  In addition the team was also offered a Ford Truck as donation 
and convenience for transporting all of the equipment, tools and spare parts to competitions.  All told, 
the Robotics program will top the $90,000 mark in donations this year. 
 
Mr. Weber invited the SIP Committee to come down to the lab next month for the annual Robot 
demonstration.  
  
 

IV. Budgetary Discussion 
 
The administration recently received its budget allocation figure for the 2017-2018 school year.  The 
budget is based on a per pupil allocation and a projected student enrollment.   Dr. Phillips and Ms. 
Fisher spent a couple of hours looking at the process and possible projections.  The next step is to 
involve the facilitators and staff to submit their department/course needs for next year.   
 
Dr. Phillips explained that it is important for the staff to project as near as possible what their needs 
will be.  Every dollar of the budget will be assigned to a cost center.  Accordingly, changes or 
additions to the budget during the year are not considered unless an unforeseen circumstance 
occur…and one most recently turned up. 
 
The performing arts department’s copier has been servicing the classes and programs in the area since 
the building opened.  The copier has lasted twice as long as the pathway copiers (replaced 4-5 years 
ago with carryover funds).   The department has cited the irregular output of the current machine and 
parts are not readily available for such an old machine.     To address this unforeseen (no budget 
submission) circumstance, Dr. Phillips related a proposal submitted by the members of the department 
to purchase (through our usual vendor) an appropriately sized copier (down scale from the pathway 
models) for the price of $2800. Since there is not a current budget to replace the machine, Dr. Phillips 
stated it would need the SIP Committee’s endorsement to access the carryover account to pay for the 



 

 

copier.   There was unanimous support from the committee.   The copier will support the needs of the 
entire Performing Arts groups including all bands, choirs and the drama department.   
 

V. Code of Conduct/Restorative Updates 
 
Dr. Phillips submitted for consideration an addition to the Code of Conduct which requires students to 
remain on school grounds once they arrive at school (bus, walk, drive).   The concern comes from 
reports of students getting off their ride and heading across 10 Mile Road in the morning to pick up a 
beverage at Kroger’s or Starbucks.  The traffic on 10 Mile is busy, fast and when it is dark in the 
morning (most of the school year), it can be difficult to see students crossing. 
 
Since the Code of Conducts is virtually the same at both High Schools, it may be necessary to have the 
SLHS SIP weigh in on this change as well.   
 
Questions regarding the proposed traffic light were also discussed to wrap up the meeting. 

 
 

VI. Old Business - None.  
 

VII. New Business /Announcements  - None 
 

VIII. Parking Lot – None 
 

Meeting adjourned at 3:40 p.m. 
 

Next meeting:  March 29, 2017 (Budget Proposal, Ed Yes) 
    
 
 

 


